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5, Johnstown-Monroe School District

Monday, October 23, 2023
Work Session Meeting

Johnstown-Monroe Local School District
85 W. Douglas Street

Johnstown, OH 43031

5:00 p.m.

Dr. Philip H. Wagner, Superintendent
Mr. Tim Swauger, Board President

1. Opening of Meeting

https://go.boarddocs.com/oh/jtmo/Board.nsf/Private?open&login#

Subject A. Silent Prayer

Meeting Oct 23, 2023 - Work Session Meeting
Category 1. Opening of Meeting

Access Public

Type Procedural

Subject B. Pledge of Allegiance

Meeting Oct 23, 2023 - Work Session Meeting
Category 1. Opening of Meeting

Access Public

Type Procedural

Subject C. President calls on Treasurer to take roll
Meeting Oct 23, 2023 - Work Session Meeting
Category 1. Opening of Meeting

Access Public

Type Procedural

Subject D. Reading of the Notice of the Meeting
Meeting Oct 23, 2023 - Work Session Meeting
Category 1. Opening of Meeting

Access Public
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Type

https://go.boarddocs.com/oh/jtmo/Board.nsf/Private?open&login#

Procedural

The Johnstown-Monroe Board of Education will hold a Work Session to review district goals and Board objectives. Upon
request to the Superintendent, the District shall make reasonable accommodation for a person with a disability to be able
to participate in this activity.

Comment: A recording shall be made of each meeting of the Board as an administrative aid and shall be preserved as
public documents of the Board.

2. Presentation of the Agenda

Subject
Meeting
Category

Access

Type

Subject
Meeting
Category

Access

Type

A. Additions or Deletions to the Agenda
Oct 23, 2023 - Work Session Meeting

2. Presentation of the Agenda

Public

Information

B. Resolution #23-10-157 - Adoption of the Agenda
Oct 23, 2023 - Work Session Meeting

2. Presentation of the Agenda

Public

Information

3. Presentation of Prepared Remarks by the Public

Subject
Meeting
Category

Access

Type

A. Public Remarks

Oct 23, 2023 - Work Session Meeting

3. Presentation of Prepared Remarks by the Public
Public

Information

4. Topics for Discussion

Subject
Meeting
Category

Access

Type

Subject

Meeting

A. 5-Year Forecast - Mrs. Felicia Drummey
Oct 23, 2023 - Work Session Meeting

4. Topics for Discussion

Public

Discussion

B. Finalize Rebranding

Oct 23, 2023 - Work Session Meeting
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Category

Access

Type

Subject
Meeting
Category

Access

Type

Subject
Meeting
Category

Access

Type

https://go.boarddocs.com/oh/jtmo/Board.nsf/Private?open&login#

4. Topics for Discussion
Public

Information

C. Compensation Agreement

Oct 23, 2023 - Work Session Meeting
4. Topics for Discussion

Public

Information

D. Strategic Considerations

Oct 23, 2023 - Work Session Meeting
4. Topics for Discussion

Public

Information

« Addition to High School

Subject
Meeting
Category

Access

Type

High School Parking Spaces - Remove Curb to add Parking Spaces?
Chambers Way Signage

Cornell School Ownership Transfer?

Parking Lot Expansion toward Cornell School?
Johnstown Middle School Gym HVAC

Board Office

Workforce Development Center

Land Aquisition

Field Usage - Buildings & Grounds

North Property

Baseball/Softball Improvements

Field Maintenance, Watering and Fertilizing

E. Summary of Chandler, Arizona Visit
Oct 23, 2023 - Work Session Meeting

4. Topics for Discussion

Public

Information

5. Meeting Closing

Subject
Meeting

Category

A. Resolution #23-10-158 - Adjournment
Oct 23, 2023 - Work Session Meeting

5. Meeting Closing
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Access

Type

Recommended
Action

Public
Action

Motion to adjourn the meeting.

https://go.boarddocs.com/oh/jtmo/Board.nsf/Private?open&login#
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